NAVIGATING FOR BUSINESS SUCCESS


Company Name
Address

City, ST Zip

Phone xxx-xxx-xxxx  Fax xxx-xxx-xxxx

Website address
Participants Name, Title

COMPANY OVERVIEW

Company Description/Market Opportunity:  

Briefly describe the company and its market opportunity.
Business Model Description: 

Briefly describe the company’s business model. 

Year Founded: xxxx

Number of Employees:

List the number of employees and any material planned changes.
Market: 

Provide an overview of your market(s). 

Customers: 

Describe the customers or users of your products and services.

Competition

Describe the competitive nature of your market(s) and list your key competitors.  List any significant advantages or their products, services, business model, or locations of business.

Strategic Alliances: 

List any strategic alliances which provide your company with a competitive advantage.

Sales, Marketing and Distribution: 

Describe your sales, marketing and distribution methods.

Management Team and Prior Experience:

· Key Manager, Title:  Description of responsibilities.
· Key Manager, Title:  Description of responsibilities.
FINANCIAL PERFORMANCE ($Millions)


2002
2003
2004
2005E
Revenues
$0.0
$0.0
$0.0
$0.0



Gross Profit
$0.0
$0.0
$0.0
$0.0

% Gross Margin
0.0%
0.0%
0.0%
0.0%

SG&A
$0.0
$0.0
$0.0
$0.0

EBIT
$0.0
$0.0
$0.0
$0.0

NAVIGATING for BUSINESS SUCCESS SESSION

The issue/Challenge your company faces:  

In a few sentences, describe the issue or challenge your company faces.

The significance of the issue/challenge:  

Describe why the issue or challenge is significant to your company.

the perceived ideal outcome:

Describe what you would like to see happen.

steps taken to this point:  

List the options or steps you have taken already and whether they have been successful.  Then, list the various options you could take.

assistance requested from NBS panel:  

What specific results would you like to get from the NBS Session?
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